Management Skills )/

for Supervisors B

Group Decision Making and
Problem-Solving SKills

——

26 Hours Online

[ ]
Course Overview $665* n 2026F CESS 152 101
November 30, 2026 - January 11, 2027
Want to build stronger teams and become a more effective leader? Online - Synchronous
This course provides practical tools for communication, Monday & Wednesday | 6:30pm - 9:30pm
collaboration, decision-making, meetings, and performance Registration recommended by
evaluation. Friday, November 13, 2026

Please register before the recommended date as
courses under-enrolled as of this date may be
cancelled. Registrations after this date will be
accepted if space is available.

Through a mix of theory and hands-on exercises, you will explore
problem-solving models, group processes, effective listening, and
communication strategies. You will also learn how to plan and
participate in effective meetings, support performance evaluations,
and apply new skills in the workplace.

Approximately one week before the course starts you will receive a
confirmation email that provides additional course details.

*Tuition is subject to applicable student fees and taxes.

Ready to Register?

Request for Registration;
and/or Sponsor an Employee Form

FOR MORE INFORMATION:

P 2505615846
E continuinged@cnc.bc.ca

cnc.bc.ca/ce

College of
New Caledonia



https://cnc.bc.ca/continuing-education/prince-george/registration
https://cnc.bc.ca/continuing-education/registration
https://cnc.bc.ca/landing-pages/future-skills
https://cnc.bc.ca/docs/default-source/continuing-community-education/sponsorship_fillable_form.pdf?sfvrsn=df7cc780_6

